
W3 tram 661 on hire to Yapper Tours, running through the Bourke Street Mall, Melbourne on 29 April 1989.
This was 20 years after the tram ceased regular operation In Melbourne when neither the Mall nor the 'T
behind 661 existed. wiluam f. scon
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The wooden seats are most uncomfortable. I prefer the centre saloon padded ones, but they keep the doors
closed.' Life is hard for the depot cat. david macartney
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The Aus-Steaw festival at Spencer Street Station on 23 October 1988 kept our members busy operating the
the cable tram set. Daryl Hawksworth and Roy Sheedy are seen here about to commence another trip.

JOHN PHILUPS



BALLARAT TRAMWAY PRESERVATION SOCIETY LIMITED

ANNUAL REPORT 1988 - 1989

Dear Member,

Your Board has pleasure in presenting this sixteenth Annual
Report of the Ballarat Tramway Preservation Society for the year
ended 30 June 1989.

We have again operated the tramway and depot facilities with
great enthusiasm. The restoration of the horse tram along with
continual maintenance of the electric trams provide interest at
the depot. The new crewroom and office have made conditions far
more tolerable and efficient for conducting business. Progress
is being made on the preparation of tram No. 39 as our museum
display area. We were appreciative of the Victorian Ministry
for the Arts for a further grant of funds to continue this
project.

The Sales Department is quite important to providing revenue to
our operation and aims to satisfy the requirements of tourists,
in the area of souvenirs, and to serve the members with a supply
of books, badges and photographs. Some new souvenir items were
produced during the year.

Two major 'off line' activities occurred during the year. The
Society operated the 'cable tram' set in Spencer Street,
Melbourne as part of the Aus-Steam Festival and our W3 class
tram No. 661 was transfered to Melbourne for another enthusiast
group to operate tours around the Met system. Both these events
have been most satisfying and allowed us to have some variety
away from our usual operation.

The Board has continued to meet regularly throughout the year
and the Administration has continued to operate the Society in
a most satisfying manner.

Your Board for the year was:-

President Frank Hanrahan
Ballarat Vice President Paul McDonald
Melbourne Vice President Peter Winspur
Treasurer Carolyn Dean
Secretary Richard Gilbert

Board Members Alan Bradley John Phillips
Gregory Rodgers Daryl Soden
Peter Walker Garry Wood
Andrew Mitchell (Alternate)*

*Andrew Mitchell was appointed by the Board to act as an alternate Board Member
for Garry Wood should he be unable to attend Board Meetings.



GENERAL MANAGER'S REPORT

In looking back over the end of the Australian Bi-Centennial
year and the first part of this calendar year, I am able to say
that a lot has been achieved. The highlight of the Bi-Centennial
arrangements, which involved the most input by our Membership,
was the open day at Spencer Street Railway Station, Melbourne on
23 October 1989, where our members operated the cable tram set.
The amount of effort required to transport the vehicles to and
from Spencer Street and operate them for the pleasure of the
public was well rewarded financially. The efforts to obtain
permission and insurance to operate on the Met trackage were
comprehensive in themselves. We thank Daryl Hawksworth and
Newton Williams for making their cable tram set available once
again. Our Sales department also had a bumper day.

Our horse tram project was boosted along financially in the Bi-
Centennial year with grants from the Victorian Ministry for the
Arts, $1500, The Ballaarat City Council, $1000 and the Bi-
Centennial Commission, $500. The Board of Management sincerely
thanks those organisations for the grants which have assisted the
restoration project quite markedly.

The other major transport task undertaken during the year was
the transfer of W3 class tram 661 to Melbourne. The Society was
pleased to be approached by Yapper Tours with the proposal and we
are all pleased, that to date, the efforts have been successful.
The tram will stay in Melbourne until later this year to allow
for more charters during the daylight saving period.

A social highlight of the year was the wedding of our Ballarat
Vice President, Paul McDonald, to Melissa Phillips on 21 January
1989. We were pleased to be involved in providing two trams,
suitably decorated, on which to entertain the guests to sherries
and savouries between the church service and wedding breakfast.

The tramcar maintenance section continued to maintain our fleet
in a serviceable condition and restoration work continued on the

horse tram. Further work was undertaken to convert tram No. 39

to a suitable housing for our museum and technical display. The
work carried out on the horse tram is primarily undertaken by
David Macartney and Jackie Edwards, with Warren Doubleday doing
the metal work and managing the project. The work of these three
people is commendable and I thank them for their input.

Peter Winspur has embarked on a project of raising the height of
the overhead wire in the depot fan area to accommodate the
operating aspect of the double deck horse tram. Peter has of
course maintained the overhead wiring over the whole length of
the line. This has been one year that he has needed to repair
fallen wires and fittings caused by trolley poles dewiring or
motor vehicles hitting our poles.



Warren Doubleday continues to lead all the construction and
maintenance tasks in a professional and competent way.

The Traffic Branch has maintained its obligation of operating
the trams on all the advertised days, along with some charter
trips on non-operating days, and we can be proud of this
achievement. We are still seeking Members to take part in
operating the trams and would welcome them contacting the Traffic
Manager.

Peter Winspur continues to lead the Traffic Branch in a
professional and innovative way and I thank him for that.
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Enjoying lunch in the new meairoom are; John Phillips, Phillip Bertram, Carolyn Dean, Peter Walker,
and Peter Winspur. This facility has improved conditions immensely for our Volunteer Workers.

RICHARD GILBERT

We had a number of overseas visitors during the year, the largest
group was the Group from Germany in April. A number of
individual overseas visitors were also welcomed during the year.

Howard Stoney resigned from the position of Membership Officer
and was also unavailable to type our Members newsletter Fares P/ease
using his computer facility. Warren Doubleday has undertaken to
type Fares Please and Greg Rodgers is sharing the membership task
with Warren and Carolyn.

The Society is a member of the Museums Association of Australia,
Victorian Branch, and receives its newsletter which we find
informative and useful with many ideas that can be incorporated
into our museum operation. The Society is also a member of Gold
Central Tourism and the Council of Tramway Museums of
Australasia.



At the close of the financial year Gold Central Tourism ceased
to exist as a result of funding cutbacks. This will be a loss
to the tourist operators and the tourists alike and we will work
along with other tourist operators in our region, in an attempt
to provide a co-ordinated tourist information centre.

The Society newsletter, Fares Please, was issued every two months
and its standard of production was maintained. The Board
realise it is, for a lot of Members, the only contact point they
have with us and therefore all efforts are made to include as
much news of Society activities as possible.

The Sales section has been busy satisfying demands of tourists
and Members. During the year two new enamel badges were
produced, one being of a V/Line 'G' class locomotive and the
other being a V/Line road coach. A new postcard of our trams was
produced and added to our variety of stock.

We recognise it is important for our Society to keep itself
advertised before the public. The tourist market is quite
competitive and comprehensive in our area and the Board
recognises the need to have an advertising budget along with
keeping an alert eye out for value for dollar advertising.

We contribute to a combined tourist attractions of the Ballarat
area brochure and also advertise in regional publications. Over
the Christmas period we undertook some paid time advertisements
on local radio station 3BA. The Traffic Manager has reflected
in his reports to the Board, on passenger figures, that numbers
being down run parallel with a lack of advertising.

The Board has undertaken to produce a new brochure for tourist
outlets this year and has entered into a contract for 'in unit'
advertising in Ballarat motels.

Robert Paroissien, our Auditor, has again been most helpful and
we sincerely appreciate his input. We have again enjoyed a good
working relationship with the Ballaarat City Council, the local
media and business houses of Ballarat and we thank them all for

their interest. The Board of Management has had a busy and
rewarding year and it has been a pleasure to work with them. Our
tramway museum is to be shared and enjoyed by all the Members and
we welcome contact from the Members.

Richard Gilbert

General Manager



ENGINEERING MANAGER'S REPORT

The year under review has seen steady progress on the
establishment of society facilities and tramcar restoration
although without neglecting the continual need for general
maintenance of track, the depot and the trams themselves.

Track

A number of broken joints and sections of bolt on flange which
had broken away from the rail itself were repaired along part of
Wendouree Parade, north of the loop. Around the depot, some
miscellaneous maintenance was undertaken as well. To enable the
easier dispatch and receipt of trams from road vehicles at the
depot, the track to the rear of No. 5 road was extended to the
Gillies St. footpath. This section of the track was later filled
in with crushed rock to rail level to provide a roadway.

Buildings

The new office area next door to the mess room was completed
during the early part of the year. This enabled the open office
area of the depot to be vacated. This old area has been
temporarily used for photographic displays.

I.

Peter Walker and Roy Sheedy pay In their cash at the old office. This area has now become a
photo display section of our Museum. richard gilbert

A start was made on re-sheeting the original portion of the depot
in the bronze olive coloured sheeting of the newer portion of
the depot. The wall section above the doors remains to be
completed.



Overhead

The beginning of the financial year saw one of the poles in
Wendouree Parade, in the vicinity of the playground, hit and
severely damaged by a car. The SEC subsequently replaced the
pole and the BTPS supplied a new bracket arm to replace the
previous one, which was of a special type requiring the pole to
be machined to accommodate the pole collar.

The bracket arm at depot junction was also replaced, following
SEC works to replace the overhead power lines with a trial
section of bundled cable.

Apart from general maintenance and repairs to the overhead
following dewirements, work to lift the overhead in the vicinity
of the depot has been undertaken.

Tramcar Maintenance cind Restoration

Work on the trams has been concentrated primarily on the
restoration of the Horse Tram, which by years end was starting
to resemble a single deck horse tram. Although restoration or
extensive maintenance work was not carried out on all of the

cars, their status is reported.

Tram No. 1 - The restoration of the car has steadily progressed
throughout the year. At the start of the year, the side panels
had just started to be fitted into position. By 30 June 1989,
the end aprons had started to take shape, internal panelling had
been completed, the sliding doors refitted, roof slats prepared
and cover strips fitted. The work is a credit to our personnel,
who are utilising or learning new techniques that will be very
useful in the future restoration of trams.

Tram No. 11 - In use as the temporary museum display area.

Tram No. 13 - Since its return to service, the car has been run
in, with the numerous minor faults that appear when a car has not
been used for many years, fixed as they occurred. The car body
has not as yet been repainted. It remains the first candidate
for a body repaint when work on the horse tram is nearing
completion.

Tram No. 14 - Car in regular service, and receiving attention on
a scheduled basis.

Tram No. 18 - Car in regular service, and receiving attention on
a scheduled basis.

Treun No. 26 - Car in regular service, and receiving attention
on a scheduled basis.

Tram No. 27 - Car in regular service, and receiving attention
on a scheduled basis.



Tram No. 28 - Car in regular service, and receiving attention
on a scheduled basis.

Tram No. 33 - Extensive work was undertaken on this car during
the early part of the year. All the major windows were removed,
repaired and repainted. A mechanical tone up was also given to
the car. Otherwise car in regular service, and receiving
attention on a scheduled basis.

Tram No. 38 - Car in limited use, but receiving attention and
service as required.

Tram No. 39 - Restoration of this car to serve as a future museum
display area was continued during the year. A maximum traction
truck was fitted with a cut open display motor. The two bogie
cable tram trucks on which the car was sitting were removed by
lifting the car and replacing these with the display bogie at
the front of the depot and metal stands at the rear of the car.
The car has been externally repainted, except for the detailed
lining out and the windows refitted.

Tram No. 40 - Car in regular use and receiving attention and
service on a scheduled basis.

Tram No. 661 - With the transfer of this car to operate charters
in Melbourne, some extensive preparatory work was undertaken.
This involved touching up the paintwork of the car, repainting
the trucks and roof and changing over one of it's trucks. When
the car was originally delivered to the depot, a spare truck was
used at one end due to the delivery problems. This truck had a
wheel profile that was not quite acceptable to the MTA. The
proper truck was cleaned up, serviced and refitted. While in
Melbourne, the car has been regularly serviced and the paintwork
touched up following an incident in St Georges Rd. where the tram
struck a car that had passed through a red light.

Tram No. 671 - Car continues to remain in use as a works car,
although it was used on a couple of occasions as a service car
at the times of visits by groups. A damaged lifeguard was
replaced during the year, otherwise receives attention on a
scheduled basis.

General - The fleet of serviceable cars during the year remained
at eleven, counting 661 which was in Melbourne for part of the
year. Very few problems were encountered with the serviceable
cars during the period under review.

The Board thanks all of those people who have contributed their
efforts to car restoration and fleet maintenance, and the various
authorities and companies who have assisted during the year.

Warren Doubleday Peter Winspur
Engineering Manager Overhead Superintendent

Dave Macartney
Curator
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TRAFFIC MANAGER'S REPORT

After reading last year's annual report, I have found it
difficult to report on many new developments during the past
year. No new trams entered service this year. Except in the
area of patronage, it has be a steady year during which we
continued to provide visitors to Ballarat with a ride back in
time. We tend to forget the Tramway is one of Ballarat's major
tourist attractions.

The tramway operated every Saturday, Sunday and holiday during
the year, but generally poor weather and a drop in the number of
tourists contributed to a fall in patronage. It is also felt
that our advertising has fallen away somewhat and steps are being
taken to remedy this. The closure of Gold Centre Tourism, the
tourist promotion organisation for the region, is a cause for
concern.

The greatest highlight for the year took place in Melbourne. On
an invitation from Aus-Steam, we operated the Cable Tram set in
Spencer St. on Sunday 23 October in conjunction with a major
transport display of all types of transport vehicles. In less
than six hours we carried 1317 passengers. The proceeds were
donated by the Traffic Branch to the restoration of Horse Tram
No. 1. Our thanks to Newton Williams and Daryl Hawksworth for
making the day possible.

The most pleasurable event of the year was the wedding of our
Vice President Paul McDonald. Paul chartered trams 38 and 40 on
which guests enjoyed pre-Wedding Breakfast drinks and savouries
whilst trundling up and down Wendouree Parade on a sunny late
Saturday afternoon (21 January). Paul and Melissa were persuaded
to join the trams after their photo session in the Gardens and
arrived at Lake Lodge in style. A most enjoyable evening ensued.

The 1989 Begonia Festival was held over nine days from Saturday
11 March. We operated every day. The busiest day was Sunday
12 March with 692 passengers. Our weekday running was very
successful with 450 passengers over four days. March proved to
be a very busy month with Easter and the school holidays as well.

Generally, the four term school holidays has not been kind to us,
as we have lost the May school holidays which were usually very
busy. Patronage in June/July is very poor as the Ballarat
Gardens are not the most desirable place to visit in midwinter.
The tramway ran on all school holidays.

Special thanks to Stephen Butler for operating on Christmas Day.
There is very little for people to do after Christmas Dinner and
we have had many compliments from visitors for the service.
Unfortunately, a massive downpour emptied the Gardens this year
in the middle of the afternoon.

Eighteen charters were run during the year, including nine
primary school groups on weekdays. A major effort on Thursday,



20 October saw six trams operated for a group of English visitors
who were travelling as part of Aus-Steam. On Sunday, 9 April,
a group of 34 German railfans visited and five trams were
operated. They overwhelmed our Sales staff.

After extensive negotiations with a Melbourne enthusiast group
Yapper Tours, it was agreed to lease tram 661 to them to operate a
number of tours in Melbourne to celebrate 20 years since the W3
class was withdrawn from service. There is no member of this
class left in Melbourne. 661 was loaded on Wednesday, April 5
in pouring rain. Several successful tours have been run,
travelling over most of the Melbourne system. The condition of
the car has received universal praise. At the time of writing
it is still in Melbourne and will run further tours later in

1989. The operating statistics for this car while in Melbourne
have yet to be determined, and have not been included in this
year's Operating Statistics.

Two new drivers were qualified during the year. Peter Walker and
Roy Sheedy both have subsequently made major contributions
towards keeping the tramway operating. My thanks to our small
band of very dedicated Traffic Staff without whom the whole
operation would not be possible.
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On Friday, 20 August 1971, the weekend of the first tram route closure, a freak hailstorm struck.
The depot area was white with hailstones. richard gilbert


