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Trams 14, 38 and 661 pass at the Gardens Loop during the Begonia Festival. (WILLIAM F. SCOTT)

4ll-t«/S^s*s'as

The Board of Management 1983-84 — On ground, left to right Paul McDonald, Carolyn Dean, Stephen
Butler, Peter Winspur, Allan Bradley, Len Doull, Frank Hanrahan, Graham Jordan. On tram: Andrew
Mitchell, Richard Gilbert Campbell Duncan. (JOHN PHILLIPS)
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BALLARA^ TFAMi/JAY PRESERVATION SOCIETY LIMITED'

ANATUAL REPORT

1983 - 1984

Dear Member

Your Board has pleasure in presenting this .eleventh AnnUial
Report of the Ballarat Tramway Preservation Society Limited for the
year ended 30th June,1984.

We have continued to operate the tramway and the depot
facility with all the enthusiasm and interest consistent with our past
years.. We are always seeking further areas in which t.i make our
attraction known to the tourist market and from this year have decided
to direct a lot of attention to the rtarketing, advertising ard
presentation of our attraction. Again our tram fleet has grown, this ^
time with the addition of tram ato.13, the property of the Lake Goldsmith
Steam Preservation Society which has loaned us this tram. Further
trackwork was undertaken and commissioned at the depot. Facilities
within the .depot were improved and more tools and «nachine equipment
were provided. ^

The trams provided a service every weekend throughout the
year and also operated on weekdays during the school holidays. Begonia
Festival and Christmas period. A number of charters were also run at
times during the year.. The Sales Department increased its range of books
and enamel badges, one new book that sold well was the 'Ballarat
Vintage Tramway' written and published by Member William F. Scott. The
regular Members mailout was forwarded every second month and information
was supplied to 'Trolley Wire' magazine throughout the y^r. The Society
was represented at the Council of Tramway Museums of Australasia
Conference in Auckland by three Board Members.

The Board has continued to meet each month on the '^econd
Friday and the Administration has continued to operate the society in a
most satisfactory manner.

Your Board this year was:-

President:
Frank Hanrahan

Ballarat Vice President
Len Doull .

Melbourne Vice President
Peter Winspur

«« •

Treasurer:
Carolyn Dean

Se cretary
Richard Gilbert

Board Members:
Allan Bradley
Stephen Butler-
Campbell Duncan
Graham Jordan
Paul McDonald
Andrew Mitchell

(
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GE^JERAL MANAGER'S REPORT:

The past "^'sar has besTn a pleasinp: one In which we continued to
go forward witb new ideas and the satisfaction of achieving results.
We wore able to return tram iTc.13 to the tramway, throueh the generous
gesture of the Lake Goldsmith Steam Preservation Society in loaning
us this vehicle. Work is well in hand cn the restoration of trams
¥o.l8 aod 26 which should be •peratii^g ^n our tramway quite soon. The
Traffic area of our activity was most satisfactory with trams being
run every weekend and on most days during the holiday periods. We were
pleased to have a number of Traffic Branch members progress up the
ladder of promotion l»y either becoming Conductors or Drivers. The Sales
Department had a good year of trading and our enamel badges are being
eagerly sought after at all times. The stock of badges is closely
monitored and we either order more of the same badge when stock is..
shert or if it is thought that particular badge may have 'saturated'
the potential sales market, consideration is made on producing a new
ba-dge. The society had a stand and a sales table at the Ballarat Model
Railway Spectacular during June.

The Board of Management conducts a lot of business which is usually
unseen by the Society members. Ohr Depot Insuranneearranaements were
the subject of an amount of research as the Ballaarat City Council
decided to co-ordinate the' type and-amount of insurance taken out
•n all buildings on council land. This arranfjement spited us financially
as the Council-is buyine: the insurance in bulk and this makes a
saving on premiums to us. Further investigation, by this snciety,'
iis being undertaken •n fire and contents insurance. The-Board has
also h§^3 dealings with many other •rganisations during the year and
some of these are:- Ballaarat City Council concerning the acquisition
of the tram shelters in Victoria Street and their planned re-erection
along our tramway route; The Bellarine Peninsuala Railway for the
suppiy of 54 new sleepers from their sleeper contractor; Iiake
Goldsmith. Steam Preservation Snciety in^negutiating' over tram^'Vo.13;
Gold ..Central Tourism and other media outlets seeking advertising of
our attraction;'replying to correspondence from school students and
other interested persons who write seeking project material or
historical information on the forpier S.E.C. tramways. In all a lot^
of administrative work is carried out to keep the society functioning.

We continued to service the members with a bi-monthly mailout
which involves quite a lot of time in preparation and mailing. We
recognise that for a lot of members this is the only contact^they
have with us and we are always trying to keep up a standard in our j .
'Fares Please' newsletter and at times we add pages of 'Press Clippings'
or other handouts. Our overseas members have their mail forwarded
by 'airmail' so that they can be kept up to date with the latest news.
We are always looking for a cheap way of producing a press clippings
page. Early this calendar year we were able to use a cheap printing
source but for a limited time and now this is unavailable. We
constantly seek to produce these pages and will certainly do so when
circumstances permit.

The society mctor car is being used most weekends and on some
weekdays by members who travel to Ballarat by train or in other
Members cars and need their own transport around Ballarat to perform
society business. The Board has had dealings with the Council of
Tramway Museums of Australasia during the year in which that body
c»-ordinated the disposal of surplus equipment from us to other
groups seeking it and we also acquired equipment surplus to other
museums through the C.O.T.M.A. organisation. Our si«ciety was
represented by three Board Members at the bi-annual C.O.T.M.A.
Conference held in Auckland last June.
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The Administration of the Society has run smoothly and our

main operating areas of Traffic and Engineering have performed-,.most
papahly under the leadership of Peter Wihs^r and^ Wahreh Doubleday,
respectively. Both ..these members have" worked hard ai?d most
professionaly^-and I -thank them for their excellent work input.
Of course the many workers in both areas who a^ist Peter and Warren
are deserving of praise and I thank them also.

We have continued to enjoy a. good working relationship with
the Metropolitan Transit Authority an-d the many people in "different
areas of that organisation who are so helpful to us, Pobert
Paroissien, our Auditor, has again been most helpful -to us as a
keen watchdog and advisor of our financial affaihs and we sincerely
appreciate his input. We have also en.joyed a good working
relationship with the Ballaarfet City Council, the local media and
business houses of Ballarat and we -fcbank them all for tv^eir service,

•

We are entering the next year with a lot' of-ideas and untiring
enthtfsiasm and look forward to another twelve months of enjoyment
in -operating our unique tourist attraction.

•Richard Gilbert

General Manager

ET^GITTEERITC MANAGER'S REPORT:

1. General : This year h-as been a continuing assault on the mountain
of running repairs, overhauls, restoration," track repairs and new
track, depot maintenance and site improvements. In some ways tliis
mountain became bigger,

¥o,13 arrived, however a further advancement was made.

2. Track; Num. er 6 Road was completed during the financial year' and
brought into service. A start was made on TTo,? Road as well. An
order of 50 new sleepers (NSW size) was delivered, through the
assistance of "the Bellarine Peninsula Railway. A quantity of these
were used in the construction of 'KTo.B Road. The .curve that leads
into 4-5 Road was relaid with rails that were once under N'o.lS at
Sebastopol, The bending of these rails to shape vjas a first for us.,
previously curves of the required radius have been selected from
the stockpiles. 'The curve has improved access to this track and
improved its appearance.

5. Depot: It has been hoped to commence construction of the office/
mess during the year. Due to the arrival of ''\To.13, the track space
this occupied and the need to keep free a bit of working space on
the tracks that we have, has resulted in this work being delayed
for a'while. To carry out this work, and construction of the future .
puseum area, requires the removal of the present ^to.I Road,
The tiling of the toilet floor was completed.

4, Overhead: ¥ew work during the year was the installation of span ■
and contact wires for ^To.6 Road. iSame general maintenance work .was
also carried #ut on the overhead, A failure in the span wire
supporting the overhead for the curve across Wendouree Parade
occurred during the May school holidays.. This was repaired in time
for operation on the f^llowin/^ day. Work has since been comple'tedko
rehang the overhead in this area, to prevent a reoccurrance of this
event.
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5. Tramcar Maintenance and Restoration: The past year has been a
very busy and demanding time, but the results achieved have been
very rewarding.

Acquisitions. In Decemuer 1983 we acquired another former Ballarat
tramcar, t^c.13. This is -•wned by the Lake Goldsmith-Steam Preservation
Society and is •n indefinite loan to our Society. The condition of
the car is very good although some wprk is required to return it to
an operating condition

Work for the year has been:-

Tram 'NTo.ll "Mo work carried out. This tram still contains the museum
display and until such time as the museum is built it cannot be
considered for restoration. The tram has however been relocated at
the rear of 'NTo.l Road in front of the substation. All necessary
parts required to restore this tram are now to hand.

Tram N"o.l5 Preliminary work to move the tram from Lake Goldsmith
was undertaken on the 10th and 11th September 1983, As the tram had
been placed directly •nto the ground when delivered" to that site it
had, over the years, sunk into .the ground. A rather tedious effort
was required to remove it from its boggy home. All small fittings,
destination boxes, trolley'base and pole were removed for storage-.
The tram was returned to Ballarat on tbe 5th December 1983 and
initially placed placed at the top of "Mo.6 Road. The trolley base
and pole were replaced and several small fittings were also replaced.
The car was thoroughly cleaned inside and out. Quite a bit of work
is required to return this car to service. This is primarily repairs
to the truck including turning of the wheels. It is proposed to-
commence this during 1985. . • .

Tram ATn.l4 The brake rigging has been totally overhauled. ATew axle
bearings have been recently fitted along with several other , -
adjustments required to the undergear. The interior panelling has
been revarnished. . .

Tram '''fo.18 The replacement of the window sill at ."ATo.B end and other
minor repairs to this end" was completed during the year. The interior
of the saloon was completely stripped out and resecured, with repairs
as required being done a't the time. The body struct&re of the car
was also tightened up, AJew windowsframes have been made and at the
end of the- year the 4mm toughened glass for the six end windows and
eight daloon windows was awaited. It Is hoped to have this car
•perational during the forthcoming Christmas holidays. •

Tram "Nro.26 Work is continuing on the conversion of this car to its
original condition as a California Co.mbination tram. The motormans
bulkheads at b«th ends arc now complete and contain drop windows on
either side-of the centre blackout panel. The lighting circuits have
been totally rewired with new wire and fittings, including the
re-installation of dual light fittings in both'destination boxes,
which was fitted when new bi^ altered to,single fittings by the
S.E.C. during the 1940's. Full lepgth fo(jtboards have been fitted
on the drop ends. The side body p^els ar^ now in the course of
being removed to enable the body frame to be inspected, strengthened
and tightened. An original tip-ovep d^rop end seat base has been
•btained, ' through the courtesy oY 'the Irelbo.'urne Tramcar Preservation
Society, for use as a pattern and this- togethe*r with the drawings-,
already held will enable us to build new seats to the original
designs. Some original lower tip-over ̂ eat* cast,.^end plates that fit
around the upright pillars on th(^ drop-en'ds o't t!l^ese cars and the
brass hand rails for the seat ends have been borrowed from the
Bendigo Trust for use as patterns for the casting of these items.
The tram has now been transferred from the rear of AJo.l Road,
where it has sat since being withdrawn from service some years ago,
to the rear of TJo.B Road in the workshop -area.
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Tram ato.27 The- brake rl.c-clna on this car was removed, cleaned,
straightened and refitted, which^bas resulted in a much improved
performance. Following the inspection of old S.E.C. records more
closely it was discovered that what had been for years accepted as
fact that the tram had completed 1 million miles in June 1968 was
in fact incorrect. The car has now achieved that milestone when on
the 27th December 1983 with Gavin Young at"the controls it clocked
up that magic figure.

Tram Yo.28 ATormal service and maintenance carried out. Several
exterior window frames are causing concern and one is in tbe course
of rebuilding and reglazing at this time. Others will be done as
time permits. The brake rio:s:ing has also been overhauled.

Tram Yo.33 The brake riffging on this car has been overhauled.
F^lowing the discovery of a hot axle box (very warm axle bearing)
earlier this year,an inspection revealed that a bearing had
collapsed. iJew oearings were obtained and fitted. The car now
runs much more smoothly.

Tram-Uo,35 Dismantling of this car is almost complete and has
reached the point where only the floor a-nd underframe remain.
All serviceable or. useful parts have been stored for future use.

Tram Yg.58 Regular service and maintenance carried out.

Tram No.39 The acquisition of two ex-Melboume cable tram bogies
through the efforts of the Melbourne Tramcar Preservation Society
have n«w replaced the former ex ¥2 trucks on which this car sat
since arriving at the depot several years ago. The M.T.P.S. also
made available two ex W2 bolster plates which match the cable tram
trn.cks and upon fitting beneath ho.39 now allow this tram much more
flexible movement around the depot.

Tram No.40 ¥ork on the rebuilding of the trucks continued at a pace
to match that of our financial resources. Some fe,500 of work was
carried out during the year. This involved new patterns for the axle
boxes, casting of these and machining. On the body of the car, the
truck rubbing plates which had been reworked were fitted, sections^
of defective'earth cable replaced and installation of new body frame
support rods to replace old ones was completed. It was expected that
the trucks for this car would be delivered before Christmas.

Tram No.661 The external repaint of this car was completed in
February 19841 The application of the gold lining and numbers and
monograms compliment the overall appearance of the car. On the
interior the floor has been repaired in places and totally repainted
in standard MMTB- grey colour. The steel panelling in the motormans
bulkheads has been removed and replaced with clear glass. The
controller covers have been sanded back to bare wood and revai'ijishoa
as has the mo.tormans doors. The controller tops and other cabin
pj_-t^-j^ have been picked out in black as has all exterior hand rails.
The tram returned to service on the 4th March 1984 and has proved to
be very popular with crews and passengers alike. Favourable comments
have been received from the public about our 'brown' tram.

Tram No.671 Work has commenced on preparing this tram for a total
exterior repaint. Several sections of the body panelling and around"
the roof drip x-'ails and destination boxes have been rubbed back,
primed and undercoated where necessary. The controller covers have
been sanded back and revarnished. -Side destinations that say'GARDENS'
have been fitted to this car and also lo the W3.

General Our stock of spare parts has received a boost during the
year from dismantling No.35 at Dungaree. A considerable supply of
ex-Melbourne ¥2 paris from Wo.481 have also been acquired. These
include controllers, brake gear, light fittings and globes and other
small brackets and fittings.



The acquisition of a set of ex-Ballarat Brill 22E maximum traction
bogies from the Perth Electric Tramway Society has now given us a
spare set of these type of bogies and motors which we previously
did not have. These.units are to be stored at Bunagree.

The Engiheering Branch would like to thank the Metropolitan
Transit Authority (Tram and Bus Division), Harding Brothers Foundry,
Miller Brothers Engineerire- Ballarat,- The Bendigo Trust, The
Melbourne Tramcar Preservation Society and the Bellarine Peninsula
Railway for their assistance throughour the year.

All those who helped out during, the year and who have co-operated
in assisting us to keep our fleet of cars in order we thank you
very much. ' '

People who have assisted throughout the year were:-
Peter Alien, Allan Bradley, Stephen Butler, Geof Cargeeg, Ted Chapman,
Campbell Duncan, Carolyn Dean, James Ellis, Richard Gilbert,
Rolf Jinks, Paul Miller, Andrew Mitchell, David Macartney,
Paul McDonald, dohn Phillips, Howard Stoney, Gerry Wood, Gavin Young.

Warren Doubleday
Engineering Manager

Graham Jordan
Tramcar Maintenance

and Restoration.

Peter Winspur
Overhead Superihtendant

TRAFFIC MANAGER'S REPORT

For another year our trams ran every Satuhday, Sunday and
Public Holiday (except Melbour'^e Show Day), all January and most
school holidays. I thank all Members of our small band of
enthusiastic. Drivers, and Cond.uctors. -

Two new Drivers, Maurice Stanley/" and 'T^ony .Smith, were qualified
during the year and Garry Wood, .Geoff Frisby and Aileen Chapman .
joined our ranks as Conductors, All three trained during the busy
Christmas - Hew Year period and learned quickly how to cope with
rush hour loads.

/Je were sorry to bear nf the early
from the M.T.A., as it means the end of
with him on Sunday mornings at Preston,
time, experience and enthusiasm in the

retirement of Bruce Davey
our professional associat

My thanks also to Mr. Lamb, Generations Manager of
and Bus Division) for his continuing support. Our

ion
I must thank him for htis

qualifying of our Drivers.
the M.T.A.(Tram
training programme

is a very important part of the
must maintain. That our Drivers

fact that several other museums

qualification.
It has been arranged that

Traffic Inspector with the M.T.A
at the M.T.A.'s Training Centre will take
The Society "celebrated Bruce's retirement
Depot on Sunday 14th April. It was a very
usual Sunday grind. We were a!
minute Bruce could not attend,

professio

Member, H

nal level our operations
are highly regarded is shown in the
will accept them as Drivers without

oward Stoney, a Divisional
and who has had a recent stint

over from Bruce.

X'jith a barbeque at the
pleasant change from the

disappointed that at the last '

And now to the figures. Our annual passenger total seems to
have settled to around i8,000. This was the year of 'if only' as
we carried.four fewer passengers than last year. When it is
considered that on two occasions (Thursday 25th August and Monday
5th March) no one was available to run the tramway and on a third
(Tuesday 8th May) a dewirement caused operations to cease at 2pm
until'the following day,we should bave carried several hundred more.



We are always dependent on weather and t'-'is was demonstrated by the
best January since 1978 (very mild) and a poor Easter when the weather
was so bad that it is amazing that anyone travelled at all. Several
months were the best fcrr • many ■ years and- Labour Day wa-s---the best since 1978.
We carried our 200,000th passenger about 2pm ^n Labour Day. Because three
trams were running, it was impossible to pick out the exact passenger
and a press release to the'Ballarat Courier' had to suffice.

The year confirmed that we are no longer ,iust a kids' attraction,
for the third time we carried more -Adults than Children,- but this time
the difference was much greater at 864. - - . ..
A note for Annual Report watchers; Last year I could not add up with the
result that the total passenger figure for the year, -and co-nsequently ■
the r-verall total, was six-sh*rt.

Peter Winspur
Traffic Manager

OPERATCTG STATISTICS

Days
run

Km run Passengers

carried

Ay^ Pass,
per km.

Av. km

per day
Av. Pass,

per day

July
Augus c
September
October

November

December

J anuary
February
March

April
May
June

10

16

12

10

10

17

3 0

8 •

14

13

18

10

257.4

512.2

432 .2

387,4

335.4

616 .2

1359.8

-  ■ 314.6
782.6

556 .4

678.6

296 .4

342

1189

922

778

629

1783

4246

674

3176

1558

2107

665

1.3

2.3

2.1

2.0

1.9

2.9

3.1

2.1

4.1

2.8

3.1

2.2

25.7

32.0

36.2 •

38.-7

33.5 •

36 .3

45.3

39.3

55.9

42.8

37.7 •

29.6

34.2

74.3

76.8

77,8 •

^2.9

■  104.9

•  141.5"
84.3

•  226 .9
119.9

117.1
66.5

T GTALS 168 6-531.2 1806 9 2.77 38.9 ... 107.6 ■

Overall

total 1691 76928.8+ 205307 2.67 45.5 121.4

Previous

year 173 6606.6 18073 2.73 5.2 104.4

Motes: Kilometres run are calculated by the number of trips run
multiplied by 2.6

+ plus 341.4 km run in Melbourne

TRAMPAR STATISTICS

Tram Mo.l Days run | Hours run 1 Km run

Progressive totals

Days run i Hours run Km run-

14

18

26

27

28

33

38

40

661

671

54

2

Nil

45

19

48

16

Nil

16

17

245.44

0.45

■  Nil

216.59

90.16

206.47

57 .50

Ni"!

55.25

50,04

1778.4

2.6

Nil

1528.8

694 .2

•1495.0

364.0

Nil

369.2

299.0'

517

5

231

575

234

261

80

184

30

99

2436.47

3.31

1083.54
2692.06

1025.31

12 06,13

309.11

657.02

90.01

278.33

19188.0+

15 .6

10103.6
21314.8+

7417.8

89 05 o 0

,2197.0
5436 .6 +

566-.8

1^783.6

TOTALS

Prevli^us year 924.26

6531.21

'6606.6

9782.49 I 76928.8+

+ includes km run in Melbourne

Front cover photo of this report also by VJilliam F. Scott


