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DEPOT EXTENSION IS OPENED

Tram No. 14 is driven through the banner by Mr Tom Evans MLA, under the watchful
eye of Society President, Frank Hanrahan, to declare the depot extensions officially
open on 19 September 1981
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Society members and the general public listen to General Manager, Richard Gilbert,

during the official function to declare the depot extensions open, No. 40, the last tram

to run in Ballarat, can be compared with the replacement ‘Davis’ bus on the far left.
A member’s Bedford bus and the Society’s Tower Truck are also on display

MEAL TIME: Motorman Bob Prentice (RIGHT) takes a break from dutly to partake of
a meal. Officer-in-Charge Gavin Young counts out cash. When the new crew room and
office are completed eating and official duty areas will be separated

ei

PUS N 8 Y

o
PARRAMATTA
PRK  TRAMWAY




BALLARAT TRAMWAY PRESERVATION SOCIETY LIMITED

ANNUAL REPORT AND FINANCTAL STATEMENT
1981 - 1982 |

" Dear Member,'

k2> Your Board has pleasure in presenting this ninth.
Annual Report of the Ballarat Tramway Preservation Soclety
Limited for the year ended 30th June 1982. 2

The past year has been one in which our soclety attained
the age of ten years and our depot extensions were officially
opened. When founded in 1971 the prospect of our socilety .
constructing a new depot seemed a formidable task but with our
new enthusiasm we pushed on and the original three road building
was completed. Our sturdy depot neatly held the fleet of six
trams and from theére our tracklaying across the park commenced.
After operations had commenced and prospects also came about of
gaining additional trams it became apparent that extensions to
the depot were needed. : bl -
A couple of submissions were prepared and after a time the
Ballaarat City Council ‘agreed to the extension and .the Government
of Victoria generously made avallable a two dollar for one dollar
grant. The building was commenced and on the 19th September 1981,
ten years to the day that the Ballarat Tramways had closed, the
new building was opened by Mr. Tom Evans MLA.

This event, and in fact the whole weekend of celebrations,
brought to everyones mind the great.achievements we had made over
the decade. From those days when many of us rode thelssBaC, =~ 1
system and imagined we may be able to preserve a small part of -
this to that day in 1981 when our depot extension was opened
and our tram fleet had grown to ten made us .all feel that our
effort over the years was definitely worthwhile.

Elsewhere in this report can be found details of the activities
over the year, but we feel that the achievement of a decade of.
enthusiastic existance ensures us of a strong and secure future.

The Melbourme Pageant was again held this year and the
soclety sent tram No.27 to participate in the Vintage Tram
service along Flinders Street amd Wellington Parade, The MMTB
Preston Workshops staff assisted us greatly, as in the past, in
the care and maintenance of our tram. = :

The sociéty -functioned satisfactorily -over the year . operating
thé tram fleet, the Sales Department and other viable activities
where possible. A few charters were run and a sales tent was
provided at ‘the Melbourne Pageant. The Board has:ssught aniincrease
Membership numbers during the year as it 1s recognised that our
society needs continual Member support. : :
The Board has continued to meet each month on the second
Friday and the Administration has continued to operate the

Tramway and the behind-the-scenes very well.

Your Board this year was:

President: ' . Treasurer:
Frank Hanrahan ; : Carolyn Dean
Ballarat Vice President: . Secretary: :
Len Doull Richard Gilbert
Melbourne Vice President: Board Members: ,
Peter Winspur Allan Bradley, Stephen Butler,

Campbell Duncan, Andrew Hall,
Paul McDonald, Andrew Mitchell,
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GENERAL MANAGER's REPORT

The various branches of the society have each worked with
enthusiasm making this past year a rewarding one. Financially
we have been well off towards the end of the year and this position
has been gratifying to all. Apart from tram fares the Sales
Department has been producing stocks of badges, postcards and other
saleable items which form an important source of revenue. During
the Australia Day Pageant our sales revenue was around $700 while
the tram revenue was around $250. As part of the tennyear celebrations
the Sales Department prnduced a souvenir ten year book which was
only initially successful and a sizeable amount are still in stock.
Income in the form of rent was again derived from private vehlcles
being stored in available space at ‘the depot.

Qur Membership mailouts continued to be forwarded regularly
throughout the year. Our bi-monthly mailout is a registered
publication which involves extra workload in sorting it into
postcode order but we only pay half the normal price of postage
thus saving a considerable amount of money. Our overseas members
are forwarded their mail by 'airmall' so that they may recelve it
while the news is still current. As we often say we value your
membership and try to make the mailout interesting so that those
members distant from us can feel they are receiving and participating
in something worthwhile by supporting our society.

Warren Doubleday has worked hard as our Engineering Manager.
This past year has seen a lot of track laid at the depot, the
construction of internal buildings, connection of water and
sewerage facilities and much more. Warren leads our team well -
and is a valuable asset to our society.

~ Peter Winspur has continued to lead the Traffic Branch
through another successful year. Our tramcar staff are our
shopfront to the public and the neat appearance and politeness
of them stems from a happy and well organised Traffic Branch.
Gavin Young has helped the Traffic Branch by continulng to
organise and administer the Traffic Crew Roster.

Andrew Hall as Chairman of the Tramcar Maintenance
Committee has arranged the maintenance of the trams during the
year and along with his fellow workers has kept our fleet on the
road.

The Sales Department was directly managed by the Board
during the year and is constantly menitoring its stock and sale
position. The assistance of Geoff Dean in the area of printing
stationary, books, envelopes and forms and John Phillips in
production of phstographic work is greatly appreciated. Examples
of work by both these members can be seen in this Annual Report.

I wish to express my appreciation of the work performed by
our honorary Auditor, Robert Paroissien. Robert takes a particular
interest in our society and as such offers advice on treasuryr
matters which is appreciated and heeded. We are most fortunate
to have such a competant person as Robert to perform our Audit
work for us. :

We have continued to enjoy a good working relationship
with the Ballaarat City Council and the Melbourne and Metropolitan
Tramways Board and both these organisations have assisted us
gppreciably. The local media in the form of the !'Ballarat Courier!
1The News', Radio 3BA, and television BTV 6 have covered a
number of press release reports from us and we thank them for

this.

The coming year will see further construction of intermnal
buildings at the depot and the laying of more track In the depot.
Tramcar No.66T will be painted chocolate brown and cream and
tramcar N6.40 should be a lot closer to re-entering service
on its extensivelly rebuilt bogles. T






