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1.

MINUTES OE 4TH ANNUAL TRAM'VAY IvLiINTENANCE CONFERENCE

HELD AT BALLARAT ON 26TH APRIL, 19^4

AND AT MELBOURNE ON 3RD MAY 1954.?

- Works Manager (Chairman)
- Y/orks Division
- Manager, Ballarat Branch
- Works Superintendent, Ballarat
- Manager, Geelong Branch
- Works Superintendent, Geelong
- Acting Manager, Bendigo Branch
- Works Superintendent, Bendigo
- Departmental Tramways

S

PRESENTS Mr. R.P. Norris
Mr, P.J. Pay
Mr. H.V, Linaker
Mr. H. McLaren
Mr. T.A.L. Parr
Mr. P.J. Porting
Mr. I.B. Montgomery
Mr. N.G. Daws
Mr. A.V. Mawhy

uperintendent
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ITEM NO. ITEM PAGE NO.

RESUME^ OF ITEMS DISCUSSED AT PREVIOUS
CONFERENCES

1  (a).

1  (t).

1  (c).

1  (d).

1  (e).

Cleaning sponges.

Smoking in rear saloons.

Testing of motormen.

Maintenance cost reduction.

Bumper tars.

4

4

5

5

6

TRACKS

2  (a).

2  (b).

2  (c).

2 (d).

2  (e).

Profile survey.

Specification for

Bitumen pre-mix.

Heading of rails.

Installation of piping under tracks.

CAR RENOVATION

Refresher coats.

Car washing.

Flooring.

tfcut-back" bitumen

7

. 7

7

9

10

3  (a).

3  (b).

3  (c).

10

11

11

FIELD INSPECTION, BALLARAT,4. 12

5. DISINFECTING OF TRAIcCARS. 12

BLINDS

6  (a).

6  (b),

Weather blinds.

Sun blinds.

13

14

PUBLICATIONS.7. 14

ELECTRICAL SYSTM

8 (a).

8 (8).

8 (o).

Lightning arresters.

Lamps - Interior of trams.

Contacts for governor switches.

15

16

18

TRUCK MAINTENANCE

9  (a),

9  (b).

9  (c).

9 (d).

18
j  Degreasing of components.

Brake blocks.

Side bearing wear plate clearance.

Tyre gauges.

19

20

21

CASTINGS

10 (a). The economics of "patching" old castings
compared with the fitting of new ones.

Metal reclamation.

22

10 (b). 23

23MAINTENANCE COSTS,11 .



3.

PAGE NO.ITEMITEM NO.

TROLLEY vmEELS

12 (a),

12 (L).

25Standard profile.

Effect of ‘balancing. 25

26OILS AND GREASES.13.

28ALTERATION TO IViAXIMUM TRACTION TRAMS,14,

28SPARE PARTS FOR MAXBOT TRACTION TRAI'HS,15.

GENERAL DISCUSSION

16 (a),

16 (“b) ,

16 (c),

16 (d).

29Fatigue failure of axles.

Accidents,

Payment of track cleaners,

Shedman's assistants "being paid shedman's
rates when working during silent hours,

A.T. & M.O,E,A, proposed log of wages and
conditions.

Amenities.

30

30

31

16 (e).
31

3116 (f).

SUIE'IARY OP ACTION

32Works Division.

33All Branches,

33Ballarat Branch.

34Bendigo Branch,

Geelong Branch.

Departmental Tramways Superintendent.

34

35


