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MIirJTES OF TRAMWAY IvIAINTENANCE CONFERENCE liEID

1951, ATON THURSDAY AND FRIDAY, 26TH AND 27TH APRIL,

CONFERENCE ROOM, ELECTRICITY SUPPLY DEPARTMENT BUILDING

238 FLII^IDERS STREET, MELBOURNE

(Chairman)-  Works Liana ger
- Works Division

- Departmental Tramways Superintendent
- Manager, Ballarat Branch
-  iiYorks Superintendent, Ballarat
- Manager, Bendigo Branch
- Works Superintendent, Bendigo
- Manager, Geelong Branch
- Works Superintendent, Geelong
-  Supplies and Transport Officer
- Assistant Chief Distribution Engineer

(Item 8 only)

Mr. E, W. Bryceson
Mr. P. J. Pay
Mr. A. V. Mawby
Mr. T.A.L. Parr
Mr, P. K. Mounter
Mr. <7. N. Sutherland
Mr. N. G. Daws
Mr, H. N. Hornabrook
Mr. F. J. Pontlng
Mr. II. J. Hale
Mr. A. H. Smith

PRESENT ;

I

on advice
The Chairman opened the Conference and stated that,

from the Engineer and Manager, discussions v/ould be based on the

assuxapbicn that the Commission would have to operate provincial tramways

indefinitely.
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TYRES AND VffiEEL CENTRES.ITEM 1.

St«nHardiRation of tyre sizes.(a)

REEARNS;

It was stated by Wm-irR Divisi*-'^^ tv>Q b hiiere is 'i■’.rn. an
( Dq ti hi ) j the i — ,

Since 1947, 18 oi-.i-.exteiided del 'v^x-y of tyi-es from oiis
being the sm:.ll number of odd sizes ordered, ^ ^ ●
have been placed, the maximum number requested in any one order being
50, mainly in 12 lots only. a visit to Thompsons at Gastlemaine
revealed that these small orders are troublesome to them and take

to fulfil than large Tramways Board orders. Difficulty is
exoorienced by them in getting sufficient supplies from Conmonwealth
Steel of odd sized cheeses. They agreed that a consolidated order

all Branches would enable them to produce tyres more quickly,
discussed with them,

‘ij

longer

f
D-'rferences in thickness and dimensions were ^
ai^d it was stated that Ballarat and Bendigo request tyres in the
rough-turned state and Geelong require the fInlshed-turned tyres,
tc^’ld it be possible to adopt the standard M. & ii.T.B. tyres.
Tho'se are made in 20", 26*" and 33" sizes. Could we reduce ours

thereby using the Melbourne Tramways Boardto these dimensions,
chooses ?"

Supplies, and Transport Officer suggested that a contract
hould be entered into to cover say five jT-ears' requirements.

A drawing produced by b'orks Division showing M.  & 1...T.B.
submitted to the conference.tyres was

of this drawing it appeared thatFr'm a hurried survey
e"'’"'ption may be possible.

Geelong, however, pointed out that the use of M.
ty^es would Increase turning work on their
dote they had endeavoured to limit this type of v/ork (  ' „
in Item 1 (b) ). Vvith a modern lathe ^or some improved method of

re turning there would be no objection.^0

life is obtained
The reasonBallarat considered that better tyre

diameter and width used in that Branch,
unfinished condition was that no

is individually turned

●m the extra
,y asked fjr tyres in the

roandard wheel centres exist and each tyre nnocedure
tb.

to suit the particular centre it is going on.
was found desirable because of the slight variation in ^auge

- the wheel centres. There had been a difference of up to 3/16
%

l/4" in gauge .O 'O

V^orks Division also pointed out that as the
did not appear to worry Thompsons the ®^^^^^^^^^5he^fcllowing
Geelong possibly could be carried out by them. The icliowing
summary was made

/'s far as machining is concerned the Ballarat lathe is
-ood enough and there would be no disadvantage in
{^^?urLd.^ Bendigo lathe also is quite suitable. .
w-:il have t:- be considered as a separate f ^ t.B.

■' was suggested that, in considering the *
tyros, the annual requirements also be considered so ^hat some
indication of bulk orders to bo placed could be arranged for p
of one

j.

or five years.

ACTION;

Tn hP the subject of further correspondence. After

. &^'I.T.Bo tyres, and to give the average annual usage.
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