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Dear Members,

We are pleased to present this, the fourth Annual Report of the
Ballarat Tramway Preservation Society Limited for the year ending 30th Oune 1977,

For the Society the year has been one of considerable achievement
mixed with some frustration. We have again carried many thousands of visitors
through the Botanic Gardens, and their happiness has again been our reward for
much toil.

Members may recall that in the Annual Report for the year 1975-76
reference was made to the passing of two stages in the Society's history - those
of creation of the Society and establishment of the operating tramway. It was
suggested that'a third stage was being entered - one of consolidation and balance.
It was suggested that the Society's tram fleet, depot and trackwork would need be
improved, added to and modified until an attractive, viable equilibrium was .
reached.

During the year under review Society activities have indeed been
directed to these ends. In particular four areas of concern were isolatedj

1, The six trams in the present depot were seen to be old and in need of
careful attention. Their continued heavy use was seen as being not altogether
compatible with their conservation over coming decades,

2, The depot and maintenance facilities were thought to be quite inadequate.
Renovation of number 28, whilst of a very high standard, has been performed in
cramped and trying conditions. Runniiig maintenance has bean continued by
dedicated volunteer staff, battling dust and mud, in poorly lit, makeshift
conditions. Heavy lifting has been possible only by time consuming and difficult
procedures, using expensive hired cranes. Substantial overhaul of cars has not
been possible due to the need to have each tram available for traffic as often as
possible, and due to the lack of appropriate maintenance facilities,

3, The museum facilities and the interior and exterior aesthetics of the
depot were perceived to be quite substandard. It is of course true that initial
construction of the depot was a feat of which all Society members can justly feel
proud, recalling the difficulties of finance and time. However the limitations
of the structure are now fully apparent. From outside it is a large steel shed with
little to soften its rather stark lines. Inside it is cramped and has little to
offer the tourist, A temporary display is presented in tram 38 but will lose
its home when 38 returns to passenger carrying service in the near future,

4, Of the ex-SEC trams which were not initially made available to the
BTPS, several had been given to new owners who, for one reason or another, no
longer wished to retain them. Some were suffering the ravages of weather and
vandalism, and the prospect of their being lost to future generations was real.
The Society was particularly concerned as it felt itself to be ultimately
responsible for preservation of this aspect of Ballarat's history.

These areas of concern, together, produced the need for extensions
to and improvement of the Society's tram depot and museum. Accordingly the Society
completed detailed plans for such extensions incorporating a museum display, an
area accessible to the public for display of trams, improved staff facilities,
space for additional trams and workshop facilities.

Also during the year under review approval was granted by the Minister
for State Development and Decentralization for a grant to the Society of
S50,00G on a $2 for'Si basis, for construction of the depot extensions. The
grant is available for the specific proposals as planned by the Society and
reflects the growing recognition of the Ballarat Tourist Tramway as a major
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tourist attraction. The Minister, Mr. Digby Crozier, stated in a letter to the
Societyi

I hope that this grant is a practical expression of my support for the drive
and initiative shown to date by your Society in the establishment of this
historical tourist attraction.

The Society, in turn, expresses its gratitude to the Minister for the confidence
expressed and for this much needed financial support, With the aid of such a
grant we are confident of being able to construct an excellent, aesthetic and
attractive museum.

Perhaps the most evident of the Society's recent activities has been
its tram acquisition. In addition to the six cars initially made available to
the Society by the SEC, we have now acquired ex-SEC trams 39, 33 and 11 together
with former Melbourne trams 661 and 671, The fleet now totals eleven. For a
tramway operation such as ours this is felt to be a near optimum number, allowing
for continued passenger carrying operations, a full overhaul program and a
display of several types of trams to visitors to the proposed museum. The
newly acquired trams are presntly stored off-site awaiting construction .of the
depot extensions.

Our plans for depot and museum extension are currently being
•considered by the Ballarat City Council, The Society has presented detailed
written and oral submissions to the Council setting out the need for the
extensions together with information about their planned use. We are hopeful
of an early decision by the Council,

At the time of writing the Society is in something of a frustrating
position. We are paying substantial rental for two sites, at Sebastapol and at
the Ballarat Showgrounds, for storage of trams and equipment. This is proving a
drain on our resources, and is viewed with concern. However it is thought that
such expenses are an unavoidable result of our ambitious "third-stage" plans,
and are only of a temporary nature.

In summary, the year has been one of real progress in several areas,
bringing the Ballarat Tourist Tramway closer to being a fully polished,
presentable and permanent memorial to Ballarat's electric street public transport.

Board of Management

During the year the Board of Management consisted ofs

President Frank Hanrahan

Ballarat Uice President Len Doull

Melbourne Vice President Bill Dessup
Secretary Campbell Duncan
Treasurer i) Noel Forster (retired January 1977)

ii) Carolyn Dean (appointed January 1977)
Ordinary Board Members Geoff Dean

Richard Gilbert

Graham Jordan

Bill Kingsley
Barry McCandlish
Peter Winspur

Richard Gilbert was General Manager and Traffic Manager, Bill
Kingsley was Engineering Manager, Peter Winspur was Driver Trainer and Works
Foreman, Bill Jessup was Sales Officer and COTMA Representative and Barry
McCandlish was Publicity Officer,

Thanks

Each year the Society is proud and gratified to acknowledge the
assistance of a growing list of people and bodies. The Ballaarat City Council,
the State Electricity Commission and the Melbourne Tramways Board, together with
their officers, have again been extremely helpful to the Society, We thank those
who have made trams available to us, and look forward to reporting their use on
the tramway. Thank you to those who have provided storage space for our five
off-site trams. Thank you also to all members and supporters who have assisted
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in many ways, in particular to Patar Uinspur for his work relating to mov/ing
trams to Ballarat, and Geoff Dean for production of an excellent printed
submission to the Ballaarat City Council. And special acknowledgement must be
made of the sympathetic Hearing and assistance given by flic. Gerry O'Brien of
the State Government Major Tourist Projects Committee. To all others not
specifically mentioned our gratitude is extended for valuable support.

BRANCH REPORTS

ENGINEERING MANAGER'S REPORT

During the weekend of November 13-14 last year Ballarat was lashed
ty a fierce storm, the centre of which cut a swathe through the north end of the
Gardens reserve, past the St. Aiden's Drive tram terminus and along the north
west shore of Lake Uendouree. Many trees were completely uprooted including one
which fell across Wendouree Parade and crashed into an SEC pole which also
supported tramway overhead, causing the collapse of the pole' and considerable
straining of the overhead.

An insulator was consequently placed in the northern end of the
tramway placed out of service.

The considerable destruction stretched the resources of the SEC
as well as our trolley wire, but we are particularly grateful to the SEC for
replacing the .broken pole so that we could rectify the overhead in time for
Christmas operations.

The. anchor pole at St. Aiden's Drive was pulled tramwaywards with
the straining of the wire, but being quite firm, has been left in this attitude
and the overhead retensioned to it.

The broken pole remains as a tourist attraction.

The main physical activities of the Engineering Branch during this
year have been concentrated on tramcar restoration (refer to the report of the
Tramcar Committee) and tramcar acquisition (also refer elsewhere).

The additions to the fleet are most essential as the work load
being placed on the present operating tramcars is tending to wear them out -
and this is not what preservation is all about. Remembering that every one
of our Ballarat tramcars is over 60 years old, preservation for future
generations can only be ensured by having more tramcars to share the running
workload and rotate in service.

Temporary storage of tramcars 11 and 33 has been provided at^
"Sebastapol Depot". The Works Manager supervised the installation of additional
track and the transport to and placement in storage of those tramcars. The
shed we have hired at Sebastapol is now a real "car barn".

Regauging of the fan in front of our real Depot has taken place
on two occasions. This has been necessitated by the flexure stresses in the .
rails being just too much for the old sleepers and a slow creep situation
exists.

Virtually no work was executed this year on the track in Uendouree-
Parade, as the time and finances of. the Engineering Branch were fully
resourced. The track, however, is holding well, the only concern being due
to water creeping into the trackfoundations towards the north end whenever
Lake Uendouree over extends its boundaries.

The substation has continued to purr faultlessly whilst the
signalling is operative south of Gardens Loop.

An exceptionally wet winter has again provided witness to the
excellence of our drainage system in and around the depot. Although surface
water has been lying in the slight dip immediately south of the Depots the
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trackworki fan, and depot have remained well above the water table and the
depot interior quite dry.

Temporary drainage problems occur at the level crossing due only
to the leafy :?blockages on the very slight grade.

Operations of the Engineering Branch are hampered by having off-
site tramcar storage at Sebastapol and Ballarat East, off—site general storage .
at Bungaree and the Show Grounds, and off-site rail storage at the Council Yard.

The last is necessary, but the others must be relocated centrally.
To this end the major non-physical task of the Engineering Branch this year has
been the planning of depot extensions.

These extensions, primarily, aim to provide a tourist attraction,
complete in its own right, as a further magnet to draw visitors to the Botanic
Gardens. The tramway Museum will be relocated ih its own large room and the
collection improved and expanded. Proper facilities for the restoration and
maintenance of tramcars will be provided and visitors will be able to watch this
work being carried out. Some tramoars will become Museum cars and, although
still available for revenue service, will complement the Museum by being placed
on the roads nearest to it and being available for inspection.

Additional facilities will include the provision of a Mess,
toilets, machine shop, stores area and board room. The , Restoration and
Maintenance area will have two servicing pits.

All surveys for the building and trackwork extensions, the leading
of so many discussions to think, re-think and finally determine our requirements
and the planning from those discussions of the exact nature of the extensions has
beeri done by the Engineering Manager, who also prepared the submission to the
City. Council. Detailed design of the structural work and the preparation of
drawings has been done by the Structural Engineer - in Gohannesberg, Sydney and
Port Hedlandj

The removal and replanting of trees has been discussed on site
with the Curator of the Botanic Gardens, Mr, Tom Beaumont, who has given his
suppoHt to the project. The City Building Surveyor and the City Health Officer,
together with the Factories Inspector of the Department of Labor and Industry
have also been, and will continue to be consulted.

It is intended to remove number 1 road to make way for the mueeum
etc., also the outside elevated "pit". This will reduce the number of switches
in the existing fan only one, and release the creep-causing stresses mentioned
above.

The tracks in the new fan will be placed in wooden bricks and
separated by the lawn in keeping with the aesthetics of our location.

Discussions are currently being held with the City Engineer
towards the location of park seats and rubbish tins at tram stops in lilendouree
Parade.

Finally, it would be most remiss not to note our exceeding
appreciation of the expert and friendly continued co-operation of the City
Engineer Mr, Robin Nuttall, his assistant deputed tramway liaison Mr. Gerald
3ensen, and of Mr, Bill Llewellyn at the Mid-Western Branch of the State
Electricity Commission, Also to Mr, Bill Kewish of Barry Dames Cranos who contin
ues to advise and assist us, and Mr, Dohn Wooding of Footscray Technical
College who prepared the perspectives for the Council submission.

Officers of the Engineering Branch aroj-
Deputy Engineer Len Doull
Works Foreman Peter Winspur
Structural Engineer Warren Doubleday
Electrical Superintendant Frank Hanrahan
Communications Allan Harnwell
Tram Maintenance Bob Prentice
Environmentalist Bill Dessup
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Submissions Publisher Geoff Dean.

To all; of those listed above and to the many others who have helped may I
say thanks for your expertise and your participation in the team.

Bill Kingsley
BCE, DipEd, MIEAust.

GENERAL flANAGER'S REPORT

The past year has been one in which our main activity was the
operation of the tramway. The routine operation now follows a regular pattern
and we have been able to gauge anticipated extra traffic periods along with
lesser patronised periods and adequately provide a suitable tram service.

One major task that varied from our routine operation has been
the task of preparing the submission for the much needed depot extensions.
Society Engineer Bill Kingsley has been instrumental in preparing plans,
engineering information and detail in these finite plans which have been well
received by various authorities to date. Coupled with this is Bill Kingsley's
leadership of the Engineering Branch which has continued to provide for the
upkeep of the tramway and trams. Thanks are extended to Bill for his much
appreciated and continuing efforts in both the forementioned projects.

The Tramcar Maintenance Committee under the leadership of Bob
Prentice and enthusiaetic workers Rolph Oinks, Graham Jordan, Stuart Loddington,
Andrew Hall and Brian Wood have all done an excellent job. Through their keen
efforts we have been able to keep our trams on the road.

The house at Bungaree continues to provide good accomodation for
members attending from further afield and thanks are extended to those who have
helped on the many improvements carried out thereto. Afternoon tea was served
at Bungaree for a visiting tourist group on one occasion and thanks are exten
ded, to members for their help in providing this service.

The Traffic Branch was kept busy providing the tramway service and
operating staff,' and thanks are extended to all those members who have helped
make the tramway service the success it has been.

The success that we have enjoyed over the past year is due to the
overall co-operation of our fellow members and I wish to thank them all for
their much valued assistance and contribution to this volunteer project. I
thank all members for their co-operation in making my task as " General Manager
such an enjoyable one.

Richard Gilbert.

TRAFFIC MANAGER'S REPORT

The Traffic Branch enjoyed a worthwhile year of operation and
several points are detailed below|

Uniforms;- This is the domain of Carolyn Dean, a position ehich she aptly fills.

Operations;- The trams have operated every Saturday and Sunday and on as many
holidays as possible. Patronage during school holidays showed an increase over
last year. Thanks are extended to all members of the Traffic Branch staff who
have contributed to the overall success of the year's operation.

Rosters;- Gavin Young aptly filled the position of Roster Clerk during the
year. This unenviable task is well accomplished by Gavin and thanks are
extended to him for his good work.

Museum;— The display is still housed in tram 38 although when this unit is
made mobile once again and a new location for the display will have to be found.
Sales at the museum display were of much the same volume as last year and were
an important source of income.
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Traffic Figures;- Tha number of passengers carried was lower than in previous
years, however the decline appears to have been arrested during the first half
of 1977, Unusual factors affecting passenger figures were the bad weather at
Easter, the fuel shortage over the ANZAC weekend, ant the loss of two operating
days in Danuary to allow filming of the film "The Getting of Wisdom", A slight
curtailment of operating hours helped improve the passengers-per-mile ratio.
The highest number of passengers carried on a single day was on Labour Day
(I4th March 1977) when 872 passengers were carried.

Days Miles Passengers Av. Pass, Av, Pass. Av, Miles

1976/1977 Run Run Carried Per. Mile Per Day Per Day

Duly 9 237 548 2,0 61 30

August 12 368 1196 3,2 100 31

September 12 391 1206 3,1 101 33

October 11 350 988 2,8 90 32

November 10 270 1327 4,9- 133 27

December 14 542 2151 3,9 154 39

January 30 1026 5238 5,1- 175 34

February 8 286 1235 4.3- 154 36

March 16 650 3706 5,7'- 232 41

April 13 397 1508 3.7^ 116 31

May 20 560 2523 4,5- 126 28

June 9 253 812 3,2 90 28

TOTAL 163 5360 22438 4,2 (av,) 138 (av.)  33 (av.)

OVERALL

TOTAL 428 16217 75511 4,7 (av,) 177 (av.)  38 (av.)

PREVIOUS

YEAR 171 6166 26427 4,3 (av.).  155 (av.)  36 (av.)

Passenger Loadinc\ O O

Check

300 200 100 No Value Total

1976-1977 9,204 11,068

38,503Overall Total 32,196

Fares remained unal^'sred during the year

837

2838

1329

1974

22,438

75,511

All Da

Driver Training?- The Society continues to enjoy an arrangement whereby the
Melbourne Tramways Board oversees our driver training program, Peter Winspur
holds our position of Driver Training Officer, and during the year Campbell
Duncan, Peter Hill, Sack Chadwick, Paul Nicholson agd Oohn Wayman were qualified
as drivers. Thanks are expressed to Peter Winspur ^or his many hours spent on
training and examining our members on the practical driving and the theory
examination,

I wish to thank all those in the Traffic Branch who have

helped in the oparation and conduct of the service over the past year, I feel
that each person has given his/her best towards the task and this has made the
task of Traffic Manager more pleasurable and rewarding for me.

Richard Gilbert,

TRAMCAR MAINTENANCE AND RESTORATION COMMITTEE

During 1976-1977 we have seen many miles travelled and many
passengers carried by the Society's tramcars. The continued operation of these
unique and antique pieces of machinery reflects on the craftsmen who built them
and on the quality of the regular maintenance and attention they received in
years gone past. Although they no longer run in heavy continual traffic, they
still require maintenance to be carried out to allow them to continue to serve
the people who now find them enchanting.

The Tramcar Maintenance and Restoration Committee's main

objective is to maintain and restore these trams so that they may fulfil these



7  -

duties for the pleasure of thousands of people now and in the future,

Ower the past tuelv/e months the committee and maintenance staff
hav/e undertaken their important tasks efficiently and effectiv/ely, to hav/e
ssrv/iceable as many trams as possible. The operational fleet of trams (in the
depot) for most of the past tojelv/e months was four trams. Recently this was
increased to five, with the return to operation of number 28. This was the
first occasion that the Society has had five operational trams at any one
time.

The Society has also obtained two more former Ballarat tramcars
(numbers 11 and both of which will be a tremendous addition to our fleet.
These cars are presently storod off-site with other cars, awaiting transfer to
the lakeside depot in the future.

liJork undertaken on the cars during the year

Tram 14g- Regular service and maintenance has been carried out. Inspection
of controllers and brake valves, rigging etc., including any necessary
adjustments is part of this task. Replacement of a rotted window sash at one
end and the interior repainting of the motorman's cabins has enhanced the
appearance of this tram. The repainting of the floors of all trams in the
depot has been undertaken.

Tram 27 g- Regular service and maintenance has been carried out. Due to constant
dewirements when this car was in service an inspection revealed that a new
trolley pole and wheel were required.

Tram 26g- Regular service and maintenance has been carried out. The interior
cabins have been repainted.

Tram 28g- Structural work on this tram has been completed. The first movement
of the tram under power was during Plarch 1977. Final touches to the paintwork
on the exterior are currently being undertaken. The canvas covering is also
being applied to the roof. Interior refurbishing is almost complete including
the fitting of new weather blinds. It is expected that 28 will return to
regular traffic soon.

Tram 38 The rewound motor armaturo has boon returned from the electrical

firm. Upon inspection of the armature it can be seen that the work has been
done most satisfactorily, although it still requires to be tested electrically.
New white-metalled armature and axle brasses are currently being fitted with the
result that movement of the tram will once more be wittnessed shortly.

Tram, General maintenance has been carried out as required. The floor
has also been repainted. The replacement of a cracked drop—centre door safety
rail has reduced the danger risk that may otherwise have existed.

Trams in Storage.

Tram 11j"- The body condition of this tram is reasonable, but it will
require attention and the replacement of some rusted side body panels before
being available for service. Two new motors and a compressor will be required
to make the car operational, as these were removed prior to the Society
acquiring the tram.

Tram 33g- This tram is in excellent condition both mechanically and in body
condition. The paintwork is virtually spotless thus reducing the need for
repaint. Checking and adjustments to the electrical and mechanical sections
only will be required for a return to operation.

Tram 39 g— Total rebuilding and overhaul will be required. This is a major
job and will require plenty of time and good working and maintenance facilities
to produce an excellent job.

Trams 661 & 671 s- These two ex-flelbourne trams will only require checking
and adjustments to be carried out prior to entering traffic.

Colour Schemes; As most members will be aware all the Society's tramcars
when acquired from the SEC were in a similar livery. It was intended to retain
them as such, but time and attitudes have changed. Some of the trams have now
reverted to liveries in which they ran some years before closure of the Ballarat
tramways. They will still retain SEC livery, but of an earlier period. Listed
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below are the periods concerned, the liv/ery of those periods, and the trams
selected for each liv/eryp

Period

1950

Livery

Green and creamo Prior to the fitting
of dash canopy.and zebra stripeso

1962
11

38
Green and creamp After fitting of dash
canopy and zebra stripes but prior to white
stripe to headlighto

1971
14, 26, 27
33 & 40

As finished serviceo Green and creamo

Dash cancpy and zebra stripeso White stripe
to headlighto

Trams 28 and 38 are already in their modified liveries and look quite resplendento
flaflTB cars 661 and 671 will remain as they are at presento

Car .flileage«
1976-1977 Oucrall totals 30,6,1977,

Days Hours rules Days Hours niles

Tram Run Run Run Run Run Run

14 64 289,19 1560 146 688.52 3910

25 63 276.53 1565 172 813,24 4680

27 71 336,32 2016 185 942,22 5437

28* 2 1.03 2 2 1,03 2

38 NIL NIL NIL 2 6,15 32

40 17 44,12 217 100 402,04 2157

TOTAL 947,59 5350 TOTAL 2854,00 16218.

cf.1975-1976 1054.15 6166

*NotB Tram 28 has run oly under test.

I would once again like to thank our maintenance committee and staff<
Their help and assistance in the past, and hopefully into the future, is and
will always be greatly appreciatedo

Graham Jordan

Assistant Co-Ordinator,

Tramcar flaintenance & Restoration

Committeso

SALES DEPARTMENT REPORT

The Sales Department has experienced yet another successful year of
operationso Record sales and increased profitability have been the order of the
dayo This happy state of affairs has been achieved through a reduction of stock

k  ̂ I I T 1^ 4- *1^ ̂ « #-•! I \ -r- n r I.I I T ^ •and the careful introduction of new lineso

Tourist Tramway badges have continued to sell well on the tramso
Improved display facilities in the museum tram have facilitated sales thereo

Gavin Young is to be thanked for his untiring work which he has put
into maintaining stock control during the post yearo The coming year should
see the Sales Dopartmont continuing to contribute a now significant sum to
cover the operating costs of the Society.

Bill Jessup
Snlos Officer.
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^lEMDEPSniP REPORT

At the close of the year there were 268 cienbers with 25 new neabers joining
during the year. We are pleased to have 12 overseas nenbers located in New Zealand,
Canada, Britain, Czechoslovakia along with a large number of Australian Interstate
members.

The newsheet 'Fares Please' is mailed every second month to keep members
informed of activities along with activities regularly contributed to 'Trolley IVire'
magazine. It is hoped that, during the coning year, some mailouts will include a
photo page showing some of the activities taking place on the tramway.

Carolyn Dean,
Membership Officer.

C.O.T.M.A. KEOP.T

The Society is a financial member of the Council of .^anway Museums of
Australasia. The conference of this organisation was held this year in Adelaide over
the Anzac Day weekend apd attended by Society representatives Bill Jessup,
Pichard Gilbert, Bill Kngsley and Graeme Jordan. Subjects of mutual interest were
raised along with the usual making of new friends and the exchange of information.
The B.T.P.S. feels proud that we initiated the whole idea of C.O.T.M.A. and looks
forward to more succesful' conferences in the future.



BALLARAT TRAMWAY PRESERVATION SOCIETY LTD.

Year Ended 30th June^ 1977

REPORT OF THE AUDITOR

I report that I have audited the books and records of Ballarat
Tramway Preservation Society Ltd. and that I have received all
information and explanations required by me.

The accompanying Income & Expenditure Account for the year ended
30th June^ 1977 and the Balance Sheet as at that date arej in my
opinion, properly drawn up in accordance with the provisions of
the Companies Act 1961 and so as to give a true and fair view of
the matters required by Section 162 of that Act to be dealt with
in the accounts.

I further report that the accounting records and other records
and the registers required by the Companies Act 1961 to be kept
by the Company have been, in my opinion, properly kept in
accordance with the provisions of the Act.

To the best of my knowledge and belief there is no defect or
irregularity in the accounts nor is there any matter not set
out in the accounts without regard to which a true and fair
view of the matters dealt with by the accounts would not be
obtained.

R.C. Paroissien, A.A.S.A., A.C.l.S.

Registered Company Auditor

Nunawading 14th September, 1977.



BALLARAT TRAMWAY PRESERVATION SOCIETY LTD.

Year Ended 30th June, 1977

ANNUAL REPORT OF THE DIRECTORS

Your Directors submit herewith the Financial Statements of the Company
for the year ended 30th June, 1977 and in accordance with Section 162A
of the Companies Act 1961 report as follows

(a) Directors in office as at the date of this report are

Mr. F.D. Hanrahan Mr. G.R. Jordan
Mr. B.R. McCandlish Mr. R.C. Gilbert
Mr. C.W. Jessup Mr. L.B. Doull
Mr. V/.J. Kingsley Mr. C.O. Duncan

. Mr. G.D. Dean Mr. P.P. Winspur
Mrs. C.Do Dean■ . .

(b) The principal acti\.'ity of the Company in the course of tns financial
year has been to promote end operate a tramway museum, and there was
no significant change in the nature of the Company's activities
during the year.

(c) The Net Surplus of the Company for the period under review wac

(d) The following amounts were transferred to reserves or provisions
during the financial years-

Provision for Depreciation $815''

(e) No shares or debentures were issued during the year.

(f) The Memorandum of Association specifically prohibits the payment
of any dividends.

(g) Before the Income and Expenditure Account and Balance Sheet were mad^^
out the Directors took reasonable steps to ascertain that all known
bad debts had been written off and that adequate provision had been
made for doubtful debts.

(h) At the date of this report the Directors are not aware of any
circumstances which would render the amount written off for bad
debts or the amount of the provision for doubtful debts inadequate
to any substantial extent.

(i) The Directors took reasonable steps, before the Income and Expenditure
Account and Balance Sheet were made out, to ascertain that the current
assets of the Company (other than Debtors) were shown in the accounting
records of the Company at a value equal to or below the value that
wculd be expected to be realised in the ordinary course of business.

(j) At the date of this report the Directors are not sware of any
circumstances which v/ould render the values attributed to current
assets in the accounts misleading.



BALLARAT TRAMWAY PRESERVATION SOCIETY LTD.

Year Ended 30th June, 1977

ANNUAL REPORT OF THE DIRECTORS (Continued)

(k) At the date of this report there does not exist any charge on the
assets of the Company or any contingent liability which has arisen
since the end of the financial year.

(l) No contingent or other liability has become enforceable or is likely
to become enforceable within the period of twelve months after the
end of the financial year which, in the opinion of the Directors,
will or may affect the ability of the Company to meet its obligations

. as and when they fall due.

(m) At the date of this report the Directors are not aware of any
circumstance not otherwise dealt with in the report or the accounts'
which would render any amount.stated in the accounts misleading.

(n) The results of the Company's operations during the financial year
were not, in the opinion of the Directors, substantially affected
by any item, transaction or event of a material and unusual na'ture^..

(o) . In the interval between the end of the financial year and the date
of this report no item, transaction or event of a material and unusual
nature has arisen-which is likely, in the opinion of the Direotorsy to
affect substantially the results of the Company's operations for the
next succeeding financial year.

(p) No options have been granted by the Company over its shares nor are
any options outstanding.

(q) No Director, since the end of the previous financial year, has received
or has become entitled to receive a benefit by reason of a contract
made by the Company or a related corporation with the Director or with
a firm of which he is a member or with a company in which_he .has a

.  . - ■ substantial financial.interest.

This report is made by -authority of a resolution of the Directors" and- signed
on behalf of the Board by -

L.B. Doull Director

C.O. Duncan Mrector

Dated at Ballarat this 14-th day of September, 1977.



BALLARAT TRAMWAY PRESERVATION SOCIETY LTD.

Year Ended 30th June» 1977

STATEMENT BY DIRECTORS

We, Leonard Bremner Doull and Campbell Oliphant Duncan being two of the
Directors of Ballarat Tramway Preservation Society Ltd., do hereby state
in accordance with a resolution of the Board of Directors that in the
opinion of the Directors the accompanying Income and Expenditure Account
is drawn up so as to give a true and fair view of the results of the
business of the Company for the year ended 30th June, 1977 and that the
accompanying Balance Sheet is dravyn up so as to give a true and fair view
of the state of affairs of the Company as at the 30th June, 1977.

Dated at Ballarat this 14th day of September, 1977.

L.B. Doull Director

C.O. Duncan Director

«

J

STATEMENT PURSUANT TO SECTION 162(12)

OF THE COMPANIES ACT 1961

1, Carolyn Deriise Dean, being the person in charge of the preparation
of the accompanying accounts of Ballarat Tramway Preservation Soceity
Ltd., for the year ended 30th June, 1977 hereby state that to the best
of my knowledge and belief such accounts give a true and fair view of
the matters required by Section 162 "of the Companies Act 1961 to be
dealt with therein.

Dated at Ballarat this 14th day of September, 1977.

C.D. Dean
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BALLARAT TRAMWAY PRESERVATION SOCIETY LTD.

.  , BAMNCE SHEET AS AT 30th JUNE a ,197,7 .

3113

600

5663

9376

$8693

SOCIETY FUNDS

Accumulated Funds

6704 Balance brought forward 30/6/76
1989 Plus Surplus for Year

$8693

THESE FUNDS ARE REPRESENTED BY:-

. Current Assets

.  . 140 State Savings Bank of Victoria 219
1175 Australia & New Zealand Banking Group Ltd. 900

20 Cash on Hand 20

1540 Debtors & Prepayments 1791

3268 Deposit 32^8,
1388 Stock on Hand (at lower of cost or market

realizable value) 1285

7531

Less Current Liabilities

- Subscriptions in Advance 62

350 B.T.P.S. Co-operative Ltd. (Payable within
12 Months) 375

- A.R.H.S. - Victorian Division (Payable within
12 Months) 200

350

7181

Plus Non-Current Assets

Fixed Tanqible

7901 Tram Depot & Trackwork (at cost) 7901
(845) Less Provision for Depreciation 1240 6661

2345 Electrical & Overhead Equipment
(at cost) 2345

(454) Less Provision for Depreciation 689 1656

1400 Trams (at cost) (See Note l) 2184
(11) Less Provision for Depreciation 113 2071

649 Other Equipment (at cost) 649
(97) Less Provision for Depreciation 180 469

10888

18069

8693

1333

$10026

7483

637

6846

10857

17703

Less Non-Current Liabilities

B.T.P.S. Co-operative Ltd. (Payable after
12 Months)

A.R.H.S. - Victorian Division (Payable after
12 Months)

Members Loans

2714

200

4763

7677

$10026

Note (l) This item does not include trams donated
to the Society by the State Electricity
Commission of Victoria.
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$

BALLARAT TRAMWAY PRESERVATION SOCIETY LTD..

INCOME & EXPENDITURE ACCDUNT FOR YEAR ENDED 30th JUNE. 1977

INCOME

648 Members Subscriptions 701

-115 Donation - General 80
1120 - Museum 1586

573 Interest Received 571

551 Surplus (Deficit) from Tram Operations (see attached
statement) (643)

578 Surplus from Sales Department (see attached statement) 583

52 Surplus from Tours Department (see attached statement) 54

3637 2932

LESS EXPENDITURE

Administrative

719 telephone & Postage 486

253 Printing 8. Stationery 607

233 Advertising 62

21 Insurance 88

42 Room Rental 8

- Audit Fee (B.T«P.S. Co-operative Ltd.) 35

100 Legal Fees -

- Conventions & Conferences 312

10 General Expenses 1

1378 1599

Other Expenses

270 Subscriptions -

270 -

1648 1599

$1989 Surplus for Year $1333
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BALLARAT TRAMWAY PRESERVATIOM SOCIETY LTD.

TRAM OPERATIONS INCOME & EXPENDITURE ACCOUNT FOR YEAR ENDED 30th JUNE, 1977

1976

$

INCOME

5347

5729 Fares
150 Advertising 5347

5879

~  LESS EXPENDITURE

Operating Exoensefi

972 Repairs & Maintenance - Tram Cars 1355
- Trackwork 5
- Equipment 32

U9; Driver Training & Uniforms
447 Interest Paid 472
180 Hire of Equipment 744
708 Electricity 502
761 Insurance 1047
132 Tickets 250

Advertising 27
252 Rent 752

Depreciation - Tram Depot & Trackwork 395
- Electrical & Overhead Equipment 235
- Trams 202
- Other Equipment 83

5301
5990

Other Expenses

_27 1st Anniversary Expenses

27

5328
5990

_$551 Surplus (Deficit) for Year ($643)

SALES DEPARTMENT INCOME & EXPENDITURE ACCOUNT FOR YEAR ENDED 30th JUNE, 1977
1976

1

1558 Sales
1724

Less Cost of Goods Sold

403 Stock on Hand 30/6/76 2388
„„196^ Purchases 1038

2368

1388

980

2426^388 Less Stock on Hand 30/6/77 1285

1141

$578 Surplus for Year 0503

TOURS INCOME & EXPENDITURE ACCOUNT FOR YEAR ENDED 30th JUNE, 1977
1976

$

Tour

$52 Yallourn (Share of Profit tour conducted jointly
with A.R.E.) ====


