FARESPLEASE!

August 2014

News from the Ballarat Tramway Museum

Winter in Ballarat

L
LTSN

Taken on Saturday 26 Jul vy, Roger Go e maxiynun
temperature was 10® for the day and no doubt Greg Fitzgerald was looking forward to a

6cuppabd. A respectable number of tour ever
weekend and holidagn experience first enjoyed Ballarat over one hundred years ago.
No 18 is our owinter car6 until war mer we

thetramwhi ch is to be primaril y fQomniueitd Hehtgge lica
program
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Around the Museum

When the passenger numbers drop into s
figures you know that winter has arriv
And after a very mild start to the season,
cold weather struck in late June with si
falling on more than one occasion. In .
fifteen dgys saw maximum temperatures
under 16C. On August T, one of the da
when snow fell, the maximum was o
4.9C! The cold weather then contint
through much of the month.

A number of grants are currently in place
pending to advance the develogmh of the
museum. The Grants to Voluntar
Environment Sustainability and Herite
Organisations program vyielded $2000 f
general improvements, the fourth
unfortunately, the last year that thaall be
forthcoming, whi |l e

Community Heritage and Icongrogram i
providing $10,000 towards a much nee
overhaul and repaint for centenarian No. 1

From the museumbés o
from the bequest by the late Keith Atkinso
going towards the installation of solar pas
on the depot roof, which will assist in rein
in the ever increasing cost of electricity
commodity much in demand innaelectric
tramway museum! Part of this projectthe
redesign of the substatipis nearly finishec
When complete this vital ettrical equipmel
will be housed in a properly sealed rc
which will reduce the negative effects of d
Glass doors willenableour visitors to viev
the equipment.

Funding of $5000, received from the City
Ballarat and matched by the Museum ene
the recommencement of reconstruction v
on ESCo car No. 12 as announced in the
edition. Warren Doubleday tells the st
later in the issue.

Another project that is being undertaken
Peter Waugh and Alan Bradley is researc
Ball ar at and tharmmvohersei
with the First World War.This includes thos
who worked on the trams in Ballarat, eit
prior, during or after the war. We have fo!
a few great stories. It took quite some tim
track down one man who worked as a

~

c

Motorman, joined up during 1916 and s:¢
was killed inaction. We knew his name \
thought, butthe one we hadva s n 6 t
name. With the assistance of the Ball
RSL we tracked hi m down.
comprehensivearticle remembering the 10
anniversary of the War will appear in the r
edition of Fares Please!

Annual General Meeting

The Annual General Meeting of the Ball:
Tramway Museum Inc. (Association  Nc
A0031819K) will be held at the Ballarat Tre
Depot, South Gardens Reserve, on Sunc
November 2014, commencing at 2.00pm.

Nominations are called for the followi
positions on the Museum's Board
Management which fall vacant on that date

President

Vice President

Honorary Secretary

Honorary Treasurer

Ordinary Board Members (six positions)

Any financial member aged 18 or over
who is entitled to vote at a general mee
may nominate himself or herself, avith the
member'swritten consent, be nominated
another fimncial member.

Any nomination must be in accordance \
the Rules of Associatioand must bereceivel
in writing by the Secretarynot later tha
5:00pm on Sunday 26 October 2014.

They may be sent toThe SecretaryBallara
Tramway Museum In¢. P.O. Box 632
Ballarat Mctoria 3353

Alternatively, theymay be placed in the Bal
Box at the tram depot. Envelopsiould b
endorsedBallot Material on the back of tt
envelope.

Nominations may be accompanied by
statement (of not more th&®0words) séing
out the candidate's policieand record ¢
service

A member may be nominated as a cand
for more than one position on the Bo
provided that upon election to any positior
the Board, the member's nomination for
other position shall notpply.
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Friday T' August 2014 was not the first time there had been heavy snow in Sturt Stree
wonderful photo from 8 August 1941 shows. From the Wal Jack collection, lsdging east fror
near Dawson $et. TTamNo 27 is in the far distance. On the right hand side are Harry Davi
and Scott Chemist buildings. Photo: BTM collectior

A major milestone in progress towards running our trams occurred forty years ago last mot
power was activated for the first time. Photo: The lateBill Kingsley

Bill Kingsley dated his photo 13/7/74ares Pleasefor July 1974 reported the event as occul
on 21/7/74 and the current editor made an entry in his diary on 14/7/74!
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Business Pdn

The final draft of
Plan was the sole item of business at the
meeting of the Board of management.
Plan was examined in detail and a
suggestions were relayed to our consulte
At the August meeting the Plan wadoptec
by the Board. Below are extracts from
Executive Summary of the Plan.

This Business Plan has been develope
assist the BTM to achieve its objectives ¢
the next fiveto-seven years. It
recommended that the BTM focus on
following objectives for the period 201
2021:

1 Double the number of visitors

1 Significantly increase the number of B’
members; and

iDouble the number of active BT
volunteers.

The development of this Business Plan is

intended to support the application

funding of key infrastructure projects. Th

specific projects include:

1. Replacing approximately 550m
deteriorated tram track in Wendou
Parade

2. Progressing work to extend car park
facilities (e.g. in Gillies St.)
3. Developing the BTM Interpteve Centre

4. Exploring options to extend the curr
tram track/route.

The growth in visitor numbers may
achieved by focusing on the delivery
improved experiences to following visi
segments:

I Families
T Seniors
fISchool and Chil dre

These segments are considered to mak
~90% of visitors to the BTM. The Busin
Plan articulates the experiences that the |
chooses to deliver to each of these segrmr
and articulates the activities, capabilities
costs required to provide and remunicat
these experiences to prospective Vvisi
These have been developed from the

analysis of a number of visitor interviews i
workshops with BTM volunteers. It

anticipated that a large proportion of

capital required for the implementation \
be funded from grants.

Importantly, the proposed Interpretive Qe
is the final initiative in a series of initiatives
improve visitor experiences and grow vis
numbers. These initiatives include -
designing the space within the exist
museum facilities to provide wetharkec
Apat hwayso, t r nuenbbet o
interactive stations, as well as landscaping
external environment and establishing a T
Café.

The work outlined in the Business Plan tc
completed during 2032016 is expected
serve as a Aprovin
which may then b&ansferred to the propos
Interpretive Centre, and is expected to a
to build the case for funding for t
Interpretive Centre.

There are significant opportunities to be
communicate the museum experience
prospective visitors. These are outlthin the
Business Plan and include improved sigr
as well as marketing and promotion activit

With increased visitor numbers there is
need to increase the number of BTM ac
volunteers. The volunteer experiences ch
to be delivered by thBTM are articulated i
the Business Plan, as well as the activi
capabilities and costs required to deliver tl
experiences. These  activities incl
providing improved information and traini
to volunteers as well as improved facilit
rostering systems and holding regu
recognition events.

Increasing membership is considered to b
important way for the BTM to strengthen
engagement with the community within

Ballarat region and more broadly, and
obtain community support for its worto
preserve and display the history of

tramways in Ballarat, its restoration work
its display of archival historical records
Ballarat life.

The profile of the BTM within the commun
and the engagemenof the BTM with the
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community (as well as encouraging pet
to support the BTM by becoming BT
members) may be significantly enhance
the BTM organising family events
several occasions throughouttgear, witl
the intention that these events not only s
fundraising purposes for the BTM but &
become iconic events for Ballarat.

While there is strong support from |
stakeholders of the Lake WendoL
Gardens precinct (e.g. the City of Balla
Friends of the Gardens, the Committee
Ballarat) for the building of the propos
Interpretive Centre, it is apparent 1
collaborating with these stakeholders wt
significantly increase the likelihood of

application for funding for the Interpred
Centre being successful. The case fol
proposed Interpretive Centre may

considerably strengthened if the Centre
shared facility with e.g. the eRrisoners ¢
War Memorial Board of Trustees, with
BTM being the major user.

The BTM curreniy is undefrepresented
the planning andetisionrmaking process:
related to the future development of f
Lake Wendouree Gardens precinct. |
recommended that the BTM seeks
address this by establishing and maintai
strategic partnerships witkey stakeholdet
including those of the Lake Wendou
Gardens precinct.

As a number of current BTM Boe
members do not reside in Ballarat, i
recommended that the BTM establishe
Business Development Suommittee c©
the Board, to represent tH&TM in local
strategic partnerships and to provide I
oversight of the developmel
recommended in this Business Plan.

To successfully execute activities outlil
in this Business Plan, it iIs recommen
that a number of working groups

established ¥ the Business Developmt
Subcommittee, each with specific #
plementation responsibilities, including e

T Improved visitor experiences

A Recruitment and management
volunteers
A Maintenance and restoration

The financial model developed as part of
Business Planamonstrates that the BTM ¢
achieve sufficient cash flow (~$30,000
2018 and increasing in later years) to su:
its operations. Included in the financ
model are significant increases in marke
and promotion expenses and signific
contributims to the running costs of fi
proposed Interpretive Centre. It is assu
that the BTM will continue to maintain
volunteerbased operating model and |
additional expertise on a contract basis
required.

The contribution of the BTM to the Balla
economy has been estimated to range bet
$2.7M to $3.5M over the years 202021
calculated from the consumption of visit
from outside the Ballarat economic rec
whose visit to Ballarat may be attributec
the BTM. This may be compared with

incremental capital investment (L
Wendouree Gardens precinct assets) req
for the implementation of the BTM Busine
Plan of ~$4.32M, primarily for tt
construction of the proposed Interpre
Centre.

The Museum thanks Virginia Fenelon, .
Epsten and Lynne Gleeson for their work
developing the Plan. It is now up to «
members to ensure that it is implemented
to do this many more will need to step up
offer their assistance.

Membership News

The Museum welcomes the following n
membes and trusts that their stay with
will be long and rewarding

858 Neuville Britton of Mount Clear
859 Liam Davies of North Fitzroy
860 Ahmed Doost of St. Albans

A large number of members have alre
renewed their membership for the con
year. If you are yet to renew, we are kee
hear from you in the near future.
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Reconstruction of
Tram No. 12

In the December 2014 issue of Fares Ple
we reported on receiving a matching g
from the Ci tBresewihg CB
Heritage Togetheprogram for 2013/14. TI
City granted us $5000 on the catmeh that i
be matched by the Museum.

Since the tram was acquired the -
construction ofElectric Supply Company
Victoria (ESCo) No. 12 has been one of tt
projects that started well, but faltered du
the lack of workers able to continue with
with the possible workers being busy on o
projects or lacking the skills to undertake
work. The restoration of this tram has |
been seen by the Museum as a priority pr
and the grant has enabled a kickstart to th
project.

The centrakection of ESCo No. 12 was b
by Benjamin Carne in Sydney in 1892 for
North Sydney cable tram linéAfter the cabl
tram line closedhe body was sold to ESCc
1905 and was placed on a longer underfrg
and with some modifications to the ongi
body, to create Ballarat tram No. 12. T
original bodywas very similar in style, deta
and construction to that of a Melbourne c
tram trailer.

Further details of No. 12 and its story cat
found on t he Mu
btm.org.au/12.htm

The matching funding has been spent on:

A Fabrication of three new pillars

A Fabrication of six new saloon windo
including glazing

A Fabrication of four external seats

A Fabrication of panels that support
seats

A Installation of the pillars, installation
new internal ribbing around the saloor
the tram and one of the drivers bulkhe:

During the next 12 months the Muse
intends to continue work on the tram
complete the internal ribbing and fittirog the
remaining horizontal members to the sals
aligning the body and fitting the main s
panels.

To undertake the work and expedite
spending of the funding, the Museum
used the servicesf Lud br oo k 6 s

Ballarat. Adam Stephenson, a yoL
carpenter from Ludb
week on the rebuilding of the body frami
His normal work is manufacturing kitch
units, and he has risen to the challenge
restoration workwith no diagrams or plar
and everything having to be worked out fi
a few time expired sample pieces.
progress by someone who knows what |
doing is quite astonishing. Funds from
Bill Kingsley bequest have been allocate:
continue this wik. We also intend !
continue using Ludb

The next steps are planned to be:

AFabricate and ins
the top of the tram body

A Set up the body to be square and level

A Fit and install the steel rods that sit ins
the tramcaat the top of the side panels

A Install new side panels

A Repair the end saloon bulkhead pa
and reinstall

A Install the floor panels some of th
original ones remain in good condit
and can be recycled.

A Fabricateand fit new aprons.

After this we are considering lowering t
tram body to floor level to undertake
completion of the roof slating and other r
work.

To enable the next steps, we have sorte
the components and parts that were sta
on shelves. They have beamangednto:

A Not able to reusetd but some will be ke|
for museum collection purposes to st
the original parts and/or to model n
sections on; using them as patterns.

A Parts able to be repaired with new tirr
or reused back into position.

A Fittings such as lackets, window lifter:
metal components for windows etc.

One of the problems we had initially v
there were more parts or pieces |
necessary. We had forgotten that timber |
we salvaged many years ago froftelbourne
cable trailer No. 427 had beerixed up with
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those of No. 12! Another issue is the lac
photographs taken when we acquiréuke
tramcar in 1990 and during the early phas
work involving the dismantling of the boc
Today, we have digital cameras and you
take as many photos as you like. Then
tended to take what was considered
enough given the costs.

It is interded thatcontinuation ofthis work
will be undertaken at the depot, using a
of local suppliers and volunteers over the
few years. At this time, the reconstructiol
the body is considered to have priority to
of making up a truck and fittgn the electri
and mechanicalequipment. However, the

Left:

Right:

Below:

Photos:

Thedr i ver 6s b
showing the new and old
materials

One of the four new
external panels for the
outside seatshown
alongside an original pane

Some of the sorted
materials stacked for
identification and reuse

Warren Doubleday

allocations and the work necessary to sc
and install this equipment remain in
thinking.

When guided tours are undgken, the stol
of the tramcar, its various historical featt
and the reconstruction work is told to visit
They find it quite fascinating how
unwanted cable tram body from Sydney ci
be recycled to forn
years ago.

The Museum thanks the City of Ballarat
the funding to match our funding and lo
forward to further ceoperative work t
reconstruct the body of the tram.

Warren Doubleda
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